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Conflict in Organizations
Article Summary.
Gallo, A. (2018). 4 Types of Conflict and How to Manage Them. Harvard Business Review. Retrieved from https://hbr.org/ideacast/2015/11/4-types-of-conflict-and-how-to-manage-them.html
The article argues that conflict is a disagreement between two people or two groups in an organization. As long as there is a gathering of people, conflicts are inevitable. In an organization, there is two type of conflicts and these are; functional conflicts and dysfunctional conflict. Functional conflict is a conflict that supports the goal of a group and helps improve its performance. Dysfunctional conflict is a conflict that hinders group performance (Gallo, 2018).
In the article, the author discusses four conflicts namely task conflict, process conflict, status conflict and relationship conflict. A relationship conflict can also be called a personal conflict with a colleague; this is where coworkers conflict over small issues between themselves. For example, one colleague snapped at another and so on. Such conflict can be easily solved. Task conflict is where people argue about what is to be done (Gallo, 2018). 
Process conflict occurs when people argue about the process of carrying out activities in the organization. To demonstrate, when a company is closing a contract, the marketing manager may want to use a collaborative strategy while the legal manager may want to use a competitive strategy. In such a case, there will be a conflict of the process. The fourth conflict is the status conflict this is where people argue about who is in charge. It is the most difficult conflict to settle. Such a conflict may lead to a hostile relationship between those facing this conflict.
Conflict in organization diverts the organization from its goals, mission, objectives, and vision. If conflicts are not solved they may cause the company to incur losses as people will spend more time arguing than doing their jobs. Again, conflict hinders teamwork; teamwork is critical in an organization as for the company to reach its objectives its employees must move together towards the same direction (Gallo, 2018).
Relationship between the article and the topic “conflict in organizations”.
[bookmark: _GoBack]The article relates to the topic “conflict in organizations” as it has mentioned the types of conflicts many organizations face and how to solve such conflicts (Robbins,& Judge, 2018). Organizational leaders should be aware of when conflicts arise in different departments and solve them before it is too late. Additionally, leaders should know the character of their employees so that they can avoid placing employees with conflicting personalities in the same department and as evident, both the topic and the article provides ways of avoiding and solving such conflicts in case they occur. Organizational leaders should also communicate the role of each employee to avoid conflict. With the right strategies, conflicts in organizations can be eliminated.






References
Gallo, A. (2018). 4 Types of Conflict and How to Manage Them. Harvard Business Review. Retrieved from https://hbr.org/ideacast/2015/11/4-types-of-conflict-and-how-to-manage-them.html
Robbins, S. P., & Judge, T. A. (2018). Essentials of Organizational Behavior. Pearson






